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Component 1: The development planning processes in Sengkarang and Kupang watersheds are participatory and climate-informed

Output 1.1. Climate-based evidence is available to targeted communities and project stakeholders for climate-resilient planning.

Activity 1.1.1 Conduct
climate risk and impact
assessment for Sengkarang
watershed and updating
the climate risk and impact
assessment for Kupang
watershed

Activity 1.1.2. Develop
ecosystem service
evaluation and valuation
assessment

Output 1.2. Community-based climate change adaptive management plans and desig

ns have been developed to enhance commu

nity re

silience

Activity 1.2.1. Formation
and strengthening of
climate-resilient
community groups in
target villages

Activity 1.2.2 Develop
community resilience
action plans through
inclusive stakeholder
participation resilience
actions.

Activity 1.2.3 Conduct
Hydrological analysis of
watershed area to inform
development of blue
green spaces




COMPONENTS/OUTPUTS Year 1 Year 2 Year 3 Year 4 Year 5
ACTIVITIES
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Activity 1.2.4 Securing
approval of blue green
spaces sites through
stakeholder validation and
risk perception analysis

Activity 1.2.5 Landscape
design of the blue-green
space

Component 2 Communities in the targeted watersheds implement climate-resilient livelihoods and integrated watershed/runoff management practices
that reduce climate-related risks

Output 2.1 Communities in the targeted watersheds are supported to implement the climate-informed and climate-resilient livelihood options

Activity 2.1.1 Conduct
climate-smart field schools
for agriculture and
aquaculture to promote
climate-resilient farming
and adaptive aquaculture
practices.

Activity 2.1.2 Expand and
contextualize the Climate
Information System (CIS) to
support community
resilience action plan
implementation across
upstream, midstream, and
coastal communities,
focusing on coffee, carrots,
milkfish, and grouper
commodities

Activity 2.1.3 Build the
financial and business
management capacity of
farmer and fish-farmer
groups to function as
aggregators for their
members.
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Activity 2.1.4 Implement
participatory conservation
measures and establish
climate smart agriculture
demonstration plots.

Activity 2.1.5. Establish
adaptive aquaculture
demonstration plots
complemented with
improved feeding
management practices
and introduce value
added schemes for
women farmer groups

Activity 2.1.6 Facilitate
village engagement and
advocacy in upstream,
midstream, downstream
and coastal communities
to support knowledge
exchange with farmer and
fish-farmer groups

Output 2.2 Integrated runoff

mana

gement and

flood

preparedness systems established in targete

d sub-districts

Activity 2.2.1 Conducting
sectoral risk and
opportunity analysis to
inform establishment of
Blue green spaces

Activity 2.2.2 Provide
systems and procedures
for monitoring,
communication and
operational management

of Blue- Geen Spaces
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Activity 2.2.3 Securing
validation of designs and
establishment of blue-
green spaces management
working groups

Activity 2.2.4: Develop sub-
district level contingency
plans

Activity 2.2.5. Train local
communities on flood
preparedness and
response

Component 3 Enabling environment to replicate and scale-up climate-resilient IWRM exists

of best practices of climate-resilient and climate-informed livelihood options, and policy recommendations.

Output 3.1. Government stakeholders (national, provincial, district, and sub-district levels), academia, private sector, community and media are informed

Activity 3.1.1 Conduct
policy analysis at provincial
and local level to inform
evidence-based policy
recommendations

Activity 3.1.2 Facilitate
multi-level advocacy and
policy dialogues to advance
the integration of
Integrated Water
Resources Management
(IWRM) principles into
local and provincial polices

Activity 3.1.3. Develop and
disseminate a summary
for policy makers (SPM)
based on lessons learned
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Activity 3.1.4 Co-
develop climate-resilient
IWRM framework
through stakeholder
consultation (to
integrate landscape and
climate resilience
perspectives)

Activity 3.1.5 Conduct
media outreach and
visibility campaigns and
maintain knowledge
repository

Activity 3.1.6 Co-develop
decision-making tools for
sector-specific (CIS) with

relevant local partners

Activity 3.1.7 Amplify the
project learning and
evidence to inform the
climate resilience policy
development at the
national level

Output 3.2. Communities in the targeted watersheds

have access to

supports with climate-resilient livelihood business models and finance

Activity 3.2.1 Detailed
Market scoping analysis
both for agriculture and
aquaculture commodities

Activity 3.2.2 Improve
network with offtakers,
aquaculture and
agriculture input
providers.
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Activity 3.2.3 Strengthen
networks and facilitate
linkages with financial
institutions and technical
assistance advisory
groups, to improve access
to finance and market
opportunities.

Activity 3.2.4 Develop
bundled service business
models for selected
aquaculture and
agriculture commodities.

Activity 3.2.5 Document
and disseminate lessons
learned on the replication
potential of business
models

Activity 3.2.6 Conduct
regular monitoring and
evaluation on technical
performance of the close-
loop model

Project Monitoring*

MEL Plan and Baseline Data
Development

Inceptio
n report

CARM Sensitization Workshop

CARM and MEL Visibility

Periodic Monitoring and
Annual Progress Assessment
with partners

Program Alignment Workshop
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Stakeholder Advisory Forum

Mid-term Performance
Monitoring with partners

Endline
Endline Data Collection and report
Final Internal Performance
Assessment

APR = Annual Performance Report

*In addition to this monitoring requirements, the Funded Activity is also subject to financial reporting per the AMA/FAA, such as Unaudited/Audited Financial Statements,
Financial information reports, and other reports as defined in the FAA.



